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Public Engagement Toolkit
On-line tool providing practical information for |
more effective public engagement. |

Doing Business Bidding & Letting Projects Resources Municipalities

Public Engagement Toolkit
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Public Engagement Toolkit

Practical information for more effective public engagement.

ﬂ‘ & Public Engagement Toolkit

Welcome fo the North Carolina Department of Transportation's Public
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Engagement Toolkit. This toolkit provides practical information for
project managers looking for ways to better engage the public as part of
a plan, project or study process.
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Goals

|« Involve the public in the best manner
possible

e Focus on the customer to deliver
transportation alternatives that
better serve their needs

LR

e Effectively engage historically
underserved and under-represented
populations.
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Benefits

e Save Time

e Better Results

 More Effective
Public Involvement

LR L

e Better Customer Service
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Features

Technique Ratings
° TeChn|que descnpt]()ns Overall Rating Number of Ratings

Search & filter functions

Cost Effectiveness Rating  Number of Ratings

How to’s & experiences

Sample documents References

: !f Transportation Planning Capacity Building
Planning for a Better Tomorrow

Sign up for TRCE Updatis L]

ns & Resosrces | Training & Education

User ratings

 Resource links il
| « Glossary of terms e S R
e Future: User Forums/ Sample Materials

Discussion Groups
Upload Documentis
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Why Use [t?

 Help inform decisions on
outreach and manage
resources efficiently

Public Participation

* Find the more applicable
technique(s) based on:

« Duration of effort
» Scale of plan, project or study
e Goal(s) of public engagement
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Spectrum of Public Participation

4
4
A

e \What is the goal of IAP2 Spectrum hﬁ

pUb“C engagement? of Public Participation T

Involve Colloborate Empower

Towork directly o partmer with To place final
with the public the public in each  decision-making
throughout of the in the hands of

* Which level of public

1 ;

4 ] ] nsure that public medndon L

A ncerns of alternatives and

: iInvolvement is o

] i of the preferred

: md.ersggmd sr;lu::o?\rt v
considered.

appropriate?

u  We will work with  We will look to We will
you to ensure that  you for advice implement

your concerns and innovation what you decide.
and aspirations in formulating
are directly solutions and

4 reflected in the incorporate your

4 advice and

alternatives

Joped and Lt
provide feedback  into the decisions
on how public 10 the maudmum
h\p\nmg::nced extent possible.
the decision.

e Which technique(s) can
be most effective?

.
b

E I = Fact sheets = Public comment = Workshops = Citizen advisory = Cltizen juries
1 xa_mp Ll & Web sites » Focus groups » Deliberative commitices = Ballots
1 techniques |8 Open houses » Surveys polling = Consensus- = Delegated
1 ® Public meetings building decision
A = Panicipatory

decision-

4
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What can we do with 1t?

Learn
about techniques and how to apply them

|dentify
.) the most suitable public engagement techniques for your plan,
-f project or study

Find resources
» Research specific public engagement topics and techniques

e See which techniques others are using that are working well
and most cost effective

e S e e

Share
your public engagement experience - inform others

Participate
In discussion forums 9
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What it Isn’t

The Toolkit is NOT:

e A actual technology, means or
method of engaging the public

e e

 Regulatory or required

e A substitute for good judgment
and common sense

e Static
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Who can use the tool?

 Anyone who has access to the
internet

* Developed for the transportation
sector, but applicable to other
sectors

11
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How does the Toolkit Work?

https://connect.ncdot.gov/projects/toolkit

Basic Registered User
(No Log-In Required) (Log-In Required)

Basic Features

-
Share experiences with
techniques (stories)
Add new techniques,
resources, sample
documents, etc.
Rate techniques

e Access to Technique
descriptions ratings

e Search and filter
techniques

e See how others have
used techniques



https://connect.ncdot.gov/
https://connect.ncdot.gov/projects/toolkit
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] (& https//connectncdotgov/projects/toolkit/Pages/defaultz O ~ @ G X | @ connect NeDOT | P.. % :
4 = ¥
| DoingBusiness Bidding & Letting Projects Resources Local Governments :
#
4 ¥
¢ Planning Construction Roadway Design  Work Zone = Contracts JIELIG& High Profile Projects — Bicycle & Pedestrian :
4
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b 4 ' 3 4
4 , 4
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4 Public Engagement Toolkit 4
Practical information for more effective public engagement. 4
4
y 4
|
4
y
j Welcome to the North Carolina Department of Transportation's Public Engagement Toolkit. This 7
: toolkit provides practical information for project managers looking for ways to better engage the -
/4 public as part of a plan, project or study process. :
y
j Public Engagement Techniques _ 4
4 i - . . 4
A Searchable list of public engagement techniques with detailed descriptions Reg|5ter & Part|c|pate %
A 4
4
Read More ) . ) L
1 This toolkit is meant to be a collaborative effort 4
¢ and we need your help to continually make it #
. better. By registering you can actively r
Public Engagement Resources e . ) = 1
: o i ) participate in the enhancement of the content of 3
Constantly expandlrﬁg library of public engagement related resources. These may be websites, arlicles this toolkit. Registration will allow you to view
1 manuals, case studies, and more sample files that other users have uploaded,
A Read More post comments and initiate new discussions,
j and submit new information that will help keep
4 . .
b this tooklit up-to-date and relevant for all users.
4 H r
1 Public Engagement Glossary 4
Terms and definitions to assist users in better understanding conversations, resources, and materials . :
found in this toolkit. g 4
4
Read More E
About the Toolkit #
Background on the development of the ¥
] toolkt #
4 4
7 Public Involvemnent 101 (P.1. 101) - E
A
f 13 4
b 4
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f e @ nttps;/fconnectncdotgov/projects/toolkit/Pages/PubinvTe O ~ @ & X (2 Public Engagement .. % * 4
| 4
4 4
4 Planning = Construction = Roadway Design  Work Zone = Contracts High Profile Projects  Bicycle & Pedestrian |
4
A 4
1 Public Engagement Techniques
4 Searchable list of public engagement techniques with detailed = 4
] descriptions 1
f 4
ﬂ‘ » Projects & Toolkit = Public Engagement Technigues
: L= 4
r
A The Techniques list can be Marrowed by
i Below is the list of public engagement technigues included in this toolkit. You can click on any selecting a Public Engagement Goal(s). Goal s
F one of them to get additional details. You may also use the filiers on the right side to search for definitions can be found in the JAP2's 4
1 specific technique appropriate for your current effort. Alternatively, you may also filter these Spectrum of Public
4 techniques by how other users have actually used them — just use the "Read Usage Participation document f
E Stories" button
. 4
A y
y If you have used any of these techniques, please help us make this toolkit more useful for Public Engagement Goals
e others by adding your ratings for these techniques or sharing your experience how you've 4
1 applied the technigues. How did the technigue work for you? Did you make modifications?
What other technigues did you use in support of this one? Your input will help others trying o [
4 Y . PP P P ving Once goals have been selected: the list can
4 make the best use of each technique )
4 be narrowed by Duration and/or 1
E
Project/Study Scale.
¢ Quick find
3 Technique Overall Rating ~ Cost Effectiveness Rating Duration of Effort E
: I— '
3D Visualization 7 7 3
; Activity Books .
Project/Study Scale
Advertisements i i 4
- 4
: Audiocasts/Podcasts
. Auto Attendant ¥
: Badges and Buttons
A 4
Billboard 4
4 fiboares Learn how others used these
¢ Blogs g g techniques! b
A L
ﬁ Brainstorming i i [
'Ij Briefings 3 3 Read Usage Stories 4
A
g -
4 Brochures 14 #
F.
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@ https://connect.ncdot.gov/projects/toolkit/Pages/TechDet SO « :
S — e — £
4
4
v
. . . . 4
Public Participation Techniq 3
. P . . 4
Public Participation Toolkit Technique ’
Letting y
L
A » Projects » Tookit ™ Pubic Participation Technique Detaiis Plsving | Construction  Rosdway Design | WorkZone | Confracts Hign Proflle Projects | Bijode & Pedestrizn 4
&
¥
4
’ 4
. o Usage Story Details
3D Visualization -
Details - Using an  # = Frojscs e Tookss :
Three-Dimensional (3-D) Visu| the CQWP for you s
manipulated by an ariist to im get specific conte -
motion associated with the img announcement be 3
referred to as 3-D animation 3D Visualization aids Topsail Island Bridge decisions 4
. 4
Details Primary Technique :
r
What is 3-D Visualization?
Three-Dimensional (3-D) Visualization is
enhanced or manipulated by an artist to
visualization may be still, i.e., no motion ass 4
motion, in which case the technique is usual :
:n a small number of complex 4
} ; nedot.govipr - ! 2
Flat images, such as illustrations, photogragp Jeration for review and/or
or on a computer screen, can be manipulate chnb :
create the ilusion of depth. These technique Lessons Learned using Primary Technique: 5. Y
viewer to make flat images appear with dept '/
technigues can also provide depth to an ima 3D Visualization 4
perspective, motion, and possibly sound. W Visual Engineering e 4
4
is possible to select certain viewing points ol Strengths 2
images or objects of interest. For example, The 3D IRT_Final_Repart.pdf 3
created using a morning, mid-day, and even :
utilization, and appropriateness of a propos: Drrawbacks b
these techniques have the intended effect o 4
like", extending flat images out of the paper b
appear. 4
4
cationsidefault htm
Three-dimensional (3-D) animation, the dyn
-
4 . .
A Project Attributes
A
1 Project Primary Purpose
A
A mprosement
1 - o .
; Target Communities i
A Estsbilsned Nelgnoormaod b
4 r
Target Populations ”
Commners 4
4
4
r
r
#
r
A y
A 1
A ;
A b
A
A 2
A 15 3
Ko 4
“A
A
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‘ojects/toolkit/Pages/ToolkitR Ll

jov/projects/toolkit/P4

INESS PARTMER RESOU Public Engagem(

ifterp/fterp_syn_99.pdf

=
letting ~ Projects  Reg \-:—;“trb‘org

Plawing | Constructon | Reaoway Design | Work Zore

4 Public Engagement Resourc
Constantly expanding library of public

! These may be websites, articles, man ipalit
ipalities earch
r

A - Projecs b Tooks - Py

#Home ®hHap M Te

TRANSIT
Public Engagement Resource Libr: " COOPERATIVE
RESEARCH
PROGRAM

r
1 SYNTHESIS 29 |
;
4
1 Synthesis of ,

. P Sponsored by
Uses of Social Media in s )
Section

Public Transporiation B E

Best Practices

5]

section : Best Practicss (3)

E

sschon : Case Stumes (1)

4 @ saction : Environmental Justics (2)
] Free/Paid [
@ 3sction : General (21) 3
1 @ 3ection : Lagal (2} Free
: @ section : Tooldts, Manuals, and Guidss (3} ,
@ 2action : Viebsttes and Organizations (4} 4
A Contact Form
For questions &
r feedback about this area 4§
of Connect NCDOT, 1
A contact Public: r
/ Engsgement Toolit. I:
F r
1 JURULIALI UL A Synthesis of Transit Practice L
Pracs 4
4 o = TRANSPORTATION RESEARCH BOARD
OF THE NATIONAL ACADEMIES 4
Was this page helpful? 4
e 0 :
’
3 nodot gav
L
Tran portation | Privacy Statement | Accessiblity
_/ A 5y
A Transh
A
¥ .-
‘A
3 16
A
-
»
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Why get involved?

= Input from experienced practitioners is needed for the
toolkit to be valuable!

= Shared experiences, help us learn

= Preparing transportation colleagues to effectively engage
the public contributes to the practice,

e S e e

= Keep the tool relevant

R L et S L




North Carolina  USDepariment of fansportation fhwa.dot.gov  ncdot.gov

peparTMENT OF TRansportarion  Federal Highway Administration

o S

e i i

p |
F.
A
r. .
A
A
-
A
r
.‘ #
r
[ ] 4
F 4
A
: 4
r 4
3
3 i
3 b
; 4
A 4
§ 1
f r
f F
.‘ 4
.
4
y
P
F
.
f

18

T



North Carolina  UsSDepariment of fansportation fhwa.dot.gov  ncdot.gov

peparTMENT OF TRaNsPorTaTion  Federal Highway Administration

Contact Information

Jamille Robbins Diane Wilson
Public Involvement Group Leader | Sr. Public Involvement Officer
NCDOT NCDOT

PDEA-Human Environment PDEA-Human Environment
Section Section :

Jarobbins@ncdot.gov pdwilsonl@ncdot.gov ;,_
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